MT SWCS Board of Directors Teleconference
March 20, 2008

Ann Fischer, Chapter President, called the teleconference meeting to order at 7:33 AM.  Those in attendance were Dick Scheetz, Stacy Eneboe, Heidi Brewer, Tom Pick, Tommy Bass, Jane Holzer, Kit Sutherland, Angel Rosario, Joyce Trevithick, and Roger Hybner.
Minutes

February teleconference minutes were reviewed and approved with no additions or corrections.

Treasury Report:  Jane Holzer

Jane Holzer reported that she began the online filing process for the non profit IRS requirements.  Jane found out that our Fiscal Year ends March 31st. This coincides with the National SWCS fiscal year.  Consequently, the online program will not allow Jane to complete the filing until the fiscal year ends.  She will work on getting this completed in April. The deadline to file is May 15th. 
Jane paid Little Apple Technologies for the webpage.  There was a past due bill of $274.75.  This payment is for past service and for service through the 2008 calendar year.  March 10, 2008 Jane received $900 from NRCS for the CNMP Workshop; this money was deposited into the checking account.  Jane paid $210 to Ann for regional meeting expenses. Kit Sutherland donated his regional meeting expenses of $292. Heidi Brewer donated her registration to attend the regional meeting.  Jane reimbursed Heidi $114 for earth bracelet supplies.  
Starting in April Jane will email the budget with current updates prior to the teleconference meetings.  At the bottom of the spreadsheet there will be the current amounts in the MT SWCS accounts. Following is the account information as of March 20, 2008:

$1,846.86 Checking Stockman’s Bank 

$6,168.86 D.A. Davidson Savings

$42,112.59 D.A. Davison Investments

$8,913.95 MT Community Endowment Foundation

Budget: Jane Holzer
Jane Holzer, Chapter Treasurer, reviewed the 2007 budget as emailed to all board members.  Since Jane took over the budget in the middle of 2007 there were some unanswered questions related to the budget.  Jane and Stacy Eneboe reviewed last years accounting information and filled in the actual expenses. The MT SWCS 2007 budget indicated that expenses exceeded income by $757.32.   Actual Income was $10,883.20 and expenses totaled $11,640.52. 

The board discussed the 2008 budget and made several suggestions, additions, and corrections. Jane captured all the proposed changes.  In order to align the budget with the fiscal year the board agreed that the 2008 budget would be January 1, 2008 through March 31, 2009. Starting in 2009 the budget year will be from April 1 – March 31st.  Kit moved to accept the 2008 budget with recommended date and changes, second by Dick Scheetz, motion approved. Proposed 2008 budget income is $11,500; proposed expenses are $11,395 for a net gain of $105.00.  Jane will email the budget as approved to all board members. 
Newsletter – Tommy Bass
Tommy Bass will work with Ann Fischer to develop the May 2008 newsletter.  Tommy discussed some of his ideas for the SWCS newsletter.  Tommy will add a cliff notes version of the annual report and put it into one newsletter. Articles for the next newsletter are due by April 18th.  Ann will check with Brad Trosper on an update for the summer tour.  For the member section, Tom Pick recommended Deana Brown be asked to submit a biography. Joyce Trevithick, Angel Rosario and Roger Hybner will submit information relating to their new position on the board. Kit Sutherland will write an article related to the Regional workshop. Heidi and Tom will work with Soil and Water Protection Program Representative on an article. Dick Scheetz will submit an article announcing the scholarship winners.  Dick also suggested that the Buffalo Rapids project be highlighted by Holly Sessoms in a later newsletter.  
OLD BUSINESS

Regional Workshop in Rapid City 2008
Kit Sutherland, Ann Fischer, and Tom Pick, attended the regional workshop in Rapid City.  Heidi Brewer had planned to attend but was unable to due to a work commitment. Kit gave a brief report on the tour, highlighting composting and land fills, global climate change, and over all a great agenda. Tom spoke about presentations given on water quality and results from dye testing in the ground water and had favorable comments on the research presented.
Regional Technical Meeting in Rapid City February 2009

Ann reported that the agenda for the 2009 Regional Technical Meeting is basically developed and speakers are confirmed. Dr. Steve Running will speak on Global Climate Change, Jim Bauder will talk about salinization on dry land and irrigated land, and Paul Miller, from Sustainable Solutions, will speak on working with producers on biofuel development projects and will share his extensive knowledge of oilseed and biofuel crops. 
Christmas Tree Ornaments
If students or organizations are interested in creating a Christmas Tree Ornament for the 2008 White House Christmas tree, Kit Sutherland  ask members to view the website at http://art.mt.gov/schools/OrnamentsIntroduction.doc.  Kit encouraged members to give information to schools or school groups.  Grade schools through high school students are encouraged to submit an ornament.  One student with a parent will be drawn at random to attend the Christmas Tree Lighting ceremony.  

The MT SWCS Chapter would like to submit an ornament. Tom Pick suggested that the board establish a committee to develop a design.  Kit will head-up the committee; Angel Rosario, Joyce Trevithick, and Roger Hybner are the committee members who will be working on a design. 
Membership Committee – Tom Pick

Tom Pick reminded the group that the MT SWCS membership plan has been developed. The MT SWCS chapter is currently losing more members than the chapter is gaining each year. Matt Crampton is no longer able to serve as the chairman of the membership committee. Consequently, there is a need for a new chairman and a committee. Kit recommended asking Valerie Okensdahl to chair the membership committee as she holds a national membership committee position. Ann Fischer will follow-up with Valarie.  Stacy Eneboe was on the original committee and agreed to remain on the membership committee.    
Southwest Director

Amber Kirkpatrick or Susanna Carrithers were suggested for potential replacement of the Southwest Director.  The position has been vacant since Carla Lawrence moved to a different area. Ann Fischer will follow-up by asking Susanna.
Annual Business Plan
Ann Fischer emailed out the 2008 annual business plan. Ann asked all board members to review and email her any suggestions or ideas before the next teleconference.   
Soil Painting Kit

Tom Pick put together 25 soil painting kits.  Robert Moler and Ivy Allen gave away the soil painting kits at the MEA workshop.  Teachers were very interested in the kits.  Attendees were able to actually paint with the soils at the booth. Tom will solicit the soil scientists in the state to collect soils with bright color. Tom will put something in MT news related to the Soil Painting Kits. Robert Moler suggested that the NRCS maybe interested in purchasing some soil painting kits to give away. 

NEW BUSINESS

2008 Annual Meeting in Tucson Arizona
Kit Sutherland and Heidi Brewer will be attending the annual meeting in Tucson Arizona, July 26 – 30, 2008.  Anyone who is interested in attending is encouraged to request attendance from their immediate supervisor.  Tom Pick also reminded board members to add SWCS conference attendance to their training plan.   
House of Delegates Meeting 

Kit has the information on the House of Delegates meeting.  Ann will register Kit as the official chapter representative. 
Soil Quality Conference
Heidi Brewer, Dick Scheetz, Stacy Eneboe, and Ann Fischer are the 2009 conference committee members.   The committee held a conference all on March 18.  The Conference will be held January 28 and 29th, 2009 in Billings.  The committee has developed a tentative agenda, topics, and is working on speakers.  The conference will target Soil Quality, Soil Biology, and Climate Change, more specifically how stronger storm events effect an operation. The committee is looking for dynamic speakers.  Please email one of the committee members if you have an idea for a speaker.
Tom Pick mentioned that Jane Karinen, NRCS state office soil staff is an SWCS member willing to help with the 2009 conference. Ann will follow-up with Jane.  

 The next teleconference board meeting will be April 15th at 7:30 AM.  
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